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‘ CLIMATE ACTION & RESILIENCE MANAGEMENT SYSTEM ®

Email Website
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ABOUT US

GET TO KNOW US BETTER

Green Sky Sustainability advises companies and organizations on
strategy and decision-making that results in clear and ethical
choices with the environment in mind. Working to provide cost-
effective environmental consulting and auditing, we provide our
clients with sustainable solutions that meet regulatory

compliance and provide peace of mind.

CARMS TEAM

Nelson Lee Cheryl Perdomo Sabrina Benjamin Farooqg A Siddiqi




WHAT WE BELIEVE

ABOUT OUR VISION AND MISSION

VISION

Green Sky Sustainability is the leader in pioneering solutions
accessible and feasible for organizations of all scales, tackling
climate change with equitable, resilient, and low- carbon

strategies.

MISSION
Green Sky Sustainability unleashes sustainable success with

tailored strategies, maximizing economic gains while
championing social responsibility, lowering environmental

impact, and managing climate change.

.



IMPACTS OF CLIMATE CHANG
ON YOUR BUSINESS

Ol  Operational Risks:
The growing frequency and severity of extreme weather events,
such as floods, heavy rain, wildfires, and heatwaves are
increasing the vulnerability of assets and business continuity.
These events have the potential to disrupt operations and
supply chains. Hence, it is «critical to regularly assess
vulnerabilities and risks to ensure the success of the business.

02 Financial Risks:

Climate-related risks, such as physical damage to assets, 03 Reputation and Brand |mage:

changes in market demand, and the devaluation of carbon- o , , ,
Organizations are under growing scrutiny for their

intensive assets, can pose financial risks. Investors are also , ! , ,
environmental practices. Failure to address climate-related

increasingly considering climate-related factors in their decision-

, issues can damage a company's reputation and brand image,
making processes.

leading to consumer distrust and potential loss of market share.

And many more
-




MANAGEMENT
SYSTEM

WHAT ARE MANAGEMENT SYSTEMS?

Management Systems are proven, structured, systematic and cost-
effective tools designed to facilitate the achievement of operational

and financial objectives.

WHY MANAGEMENT SYSTEMS?

They enhance businessperformance and organizational internal
capability to combat physical and financial risks— making
organizations better, more efficient, effective, resilient, and

sustainable. Think of The Six Million Dollar Man—improved, stronger,

. - faster.



INTRODUCING YOUR BLUEPRINT
TO ACH IEVE A SUSTA' NABLE O] Unique Solution
FUTURE WITH CARMS® I The game-changer that's reshaping climate action

and resilience management.

CLIMATE ACTION & RESILIANCE MANAGEMENT SYSTEM®

02 Systematic approach
Personalized 'Plan-Do-Check-Act' guidebook
Strategic program that serves as a blueprint for achieving . . o
climate action by providing a tangible and actionable plan. He'pS to ﬂaVlgate risks and unleash OPPOFtUHItIES

045 Based on International Standards
Conforms to International Standards- 1SO14001:2015,
1SO14090:2019

04  Strategic Pathway
Serves as your tailored roadmap to decisive climate
‘|||”|||“'I“H|l'h GREEN SKY action and steadfast resilience.
|'| i
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Solution - CARMS®

OUR APPROACH TO CLIMATE CHANGE

FOLLOWS the PDCA CYCLE (LIKE ISO STANDARDYS)

*The ISO standards focus on the "WHAT are the
requirements”, CARMS’ goes a step further by outlining
the "HOW to meet those requirements".

CARMS” is the road map for the systematic approach of

organizations.
‘Provides a comprehensive process to establish climate change

mitigation and adaptation strategies in your company.

Conforms to International Standards- 1SO14001:2015,
1SO14090:2019
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BENEFITS
=
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IMPLEMENTING
CARMS BY 2024-2025

Your Strategic Pathway to Climate Resilience and
Sustainability

Emission Reduction & Financial Incentives:

CARMS; the powerful tool in your arsenal, helps you identify and act
on emission reduction opportunities. It offers top-tier greenhouse
gas reporting and positions you to benefit from financial incentives.

Climate Adaptation Excellence:

Our partnership enhances your understanding of how climate
impacts your organization and what you can do, including
emergency protocols and provides hands-on training for eco-
friendly practices to navigate climate impacts.

Evolving in the Green Economy:

Green Sky, together with CARMS®, uncovers pathways to a low-
carbon economy. We provide full support for your sustainability
journey, with top-notch training.

Sustainability Assurance:

CARMS, in collaboration with Green Sky, delivers comprehensive
sustainability audits, management system support, and expert
tools, guaranteeing your sustainable and resilient success.



WHY CARMS ®?

CARMS® manages risks -

e Physical climate impacts. Extreme weather events, such
as flood, heavy rain, wildfire and heat waves, these
events may disrupt your operations or supply chain.

e Regulatory challenges (the Carbon Tax)

e Market changes

CARMS’ captures opportunities -

e Achieve GHG reduction compliance obligation

e Access to Voluntary Carbon Market (VCM) for credits
e Saving money,

e Reducing pollution

e Enhancing reputation,and

e Building staff morale




SUSTAINABILITY

THANK YOU

COMBATTING CLIMATE CHANGE?

RECOGNIZING THE URGENCY OF CLIMATE ADAPTATION?
READY TO PIVOT TOWARDS A GREENER FUTURE?

GREEN SKY SUSTAINABILITY CAN HELP
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